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DISCLAIMER

This presentation is based on the consolidated financial statements of CBZ Holdings 

Limited, a company incorporated in Zimbabwe, and its subsidiaries (hereinafter 

collectively referred to as “the Group”). The financial statements are prepared in 

accordance with the International Financial Reporting Standards (IFRS). The preparation 

of financial statements in accordance with IFRS requires the use of estimates and 

assumptions that affect the reported amounts of assets, liabilities, revenue and 

expenses, and disclosures at the date of the financial statements. Although these 

estimates are based on the Directors’ best knowledge of current events and actions, 

actual results may differ from those estimates.
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OPERATING ENVIRONMENT OVERVIEW 



MACROECONOMIC FUNDAMENTALS

HIGHLIGHTS

 Global

 Renewed global uncertainties, hence downward

revisions in global & domestic growth rates and

subsequent rush for safe haven assets such as gold

and the Yen.

 Local

 Falling imports and exports; narrowing trade gap.

 H1 revenue collections 9.1% below target.

 Buyers’ market on the properties market.

 Pursuance of arrears clearance and reengagement

strategy remains a key enabler to economic

performance.

ECONOMIC INDICATOR H1 2014 H1 2015 H1 2016

Annual Inflation - % (Average) -0.3 -2.0 -1.9

Money Supply Growth - % 9.9% 3.2% 5.0%

Deposits - US$ bln 4.3 4.5 5.0

Gross Written Premium - US$ mln 245.3 277.8 154.0*

Funds Under Management - US$ bln 2.8 2.7 2.6

Rental Yields per sq.m (Average) 7.5% 7.1% 7.0%

Trade Balance – US$ bln -1.59 -1.68 -1.15

Government Revenue - US$ bln 1.7 1.7 1.6

ZSE Market Capitalisation - US$ bln 4.9 3.9 2.8

US Dollar Index 79.8 95.5 96.0

* Figures are for Q1 5



POLICY & REGULATORY DEVELOPMENTS

POLICY & REGULATORY

CHANGES

o Cash withdrawal limits; reduction of

e-banking charges.

o Upward review of minimum capital

for insurers effective December

2016.

IMPLICATIONS

o Market distortions; settlement risks;

commoditization of cash; pressure

on margins; deepening of cashless

society.

o Stronger, well capitalized insurers

with ability to underwrite and retain

more business.
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NAVIGATING THE OPERATING ENVIRONMENT 

SPECIFIC CONSTRAINTS OUR RESPONSE

Cash shortages.

Constrained credit expansion.

Balance sheet recession.  

Informalisation of the economy.

Constrained ability to plan for the long term.   

Strengthening market presence and synergistic benefits.

Aggressive collections of Bad Debts

Rehabilitation of clients with future potential.

Strict credit granting.

Closer monitoring of borrower performance.

Innovation to support business development.

Process reengineering to reduce, reorient & optimize costs.
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STRATEGIC & OPERATIONAL REVIEW 



9

CAPITALISATION OF SUBSIDIARIES
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CAPITALISATION OF SUBSIDIARIES
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Capital Adequacy

GROUP FINANCIAL PERFORMANCE REVIEW
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Unit Position Market 

share

(%)

Target 

market share

(%)

CBZ Bank (Deposits) 1 31.1 20-30

CBZ Asset Management (Funds 

Under Management)

3 5.0 5-8

CBZ Life (Gross Written 

Premium)

6 3.0 15.0

CBZ Insurance (Gross Written 

Premium)

7 7.0 10.0

MARKET SHARE
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DEPOSITS TREND
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LINES OF CREDIT
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NPLs Ratio – Managing Credit Quality

Quality of Earnings
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Quality of Advances

June 2016 Dec 2015

Total  net advances (US$m) 1 022.1 1 021.0

Security value (US$m) 1 665.6 1 848.4

Security cover (times) 1.6 1.8

Provisions (US$m) 77.3 74.9

Non performing loans (US$m) 78.9 76.1

Coverage ratio (times) 0.98 0.98

Target 100% 

coverage ratio 

on NPL

Target 100% 

coverage ratio 

on NPL

Growth of % -9.9 

Security value

Growth of % -9.9 

Security value
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Quality of Advances - Security

June 2016 Dec 2015

Total  security value (US$ m) 1 665.6 1 848.4

Comprised of:

Cash cover (US$ m) 27.2 203.6

Collateral (mortgage security) (US$ m) 905.0 856.6

Other forms of security including Notarial General Covering Bonds 

(NGCBs), cessions, etc. (US$ m) 733.3 788.3
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FUNDS UNDER MANAGEMENT 
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GROSS WRITTEN PREMIUMS
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SEGMENT REPORTING
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Commercial 
Banking

Mortgage
Finance

Insurance 
Operations

Asset
Management

Property
Management

Other 
Operations

Total  Income (US$ m) 52.6 15.8 4.1 1.0 0.03 (0.2)

Profit after tax (US$ m) 7.4 3.3 2.2 0.03 0.02 (1.1)

Total assets (US$ m) 1 896.4 201.0 32.2 3.1 10.5 58.1



21

52.8% 57.9%

42.4% 33.3%

4.9% 8.8%

JUN-16 JUN-15

Underwriting income

Non interest income

Net interest income

Non funded 

income growth 

minimising the 

impact of 

reduction in 

interest rates. 

Non funded 

income growth 

minimising the 

impact of 

reduction in 

interest rates. 

The short to 

medium term 

thrust is on 

revenue growth 

through non-

funded income, 

whilst the long 

term thrust is to 

sustain an 

optimal mix.

The short to 

medium term 

thrust is on 

revenue growth 

through non-

funded income, 

whilst the long 

term thrust is to 

sustain an 

optimal mix.

DIVERSIFICATION: INCOME

UPDATE ON STRATEGIC INITIATIVES 
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DIVERSIFICATION: PROFITABILITY
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MILESTONES ON STRATEGIC INITIATIVES 
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UPDATE ON STRATEGIC INITIATIVES 

MARKET PRESENCE

Transformative Partnerships 

through SME financing. 

A growing SME book of 

US$40m.

Awarded the Best Bank 

Supporting SMEs (2016) by 
the ZNCC. 
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UPDATE ON STRATEGIC INITIATIVES 

MARKET PRESENCE 

Strengthening our infrastructure market presence, whilst 

ensuring that our stakeholders get a decent roof above their 

heads. 
Launched Kwekwe & Victoria Falls housing projects in H1 2016. 
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UPDATE ON STRATEGIC INITIATIVES 

INNOVATION

Transforming financial services into 

a lifestyle through innovative digital 

solutions.

Launched CBZ Touch, our 

integrated mobile app (digital bank) 

in April 2016.

About 15k subscribers or 8% 

penetration as at June 2016.

About 53.7k transactions, worth 

US$7.2m, done as at June 2016.



UPDATE ON STRATEGIC INITIATIVES 

INNOVATION

Redefining customer experience and 

interaction through innovative digital 

solutions.

Launched the 24/7 Experience 

Center and Social banking 

platforms in H1 2016.

Share your experiences with us 

and other CBZH followers on our:

27

1.7k followers 8.1k viewers  14k followers 
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MILESTONES ON STRATEGIC INITIATIVES 
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MILESTONES ON STRATEGIC INITIATIVES 

Number of Agents, 
Merchants & 
Alliances

H1 2015: 952

H1 2016: 1237

Number of 
Accounts 

H1 2015: 232k

H1 2016: 290k

Number of Policies 

H1 2015: 92k

H1 2016: 111k

Number of 
Transactions

H1 2015: 7.1m

H1 2016: 9.6m 

Number of …

H1 2015: 232k

H1 2016: 290k

Number of …

H1 2015: ..m

H1 2016: …m 

+30%

+20%

+25%

+35%

GROWTH IN THE NUMBERS…
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FINANCIAL REVIEW 
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• Quality of Earnings

• Liquidity Management

• Risk Management

• Profitability

FINANCIAL MILESTONES



June 
2016

June 
2015

June
2014

June
2013

Net interest margin (%) 3.02 6.38 4.30 5.59

Interest in suspense (US$ m) 25.0 27.8 20.6 13.0

Impairments(P&L) (US$ m) 9.2 14.1 7.57 6.6

Write offs 4.2 14.2 1.1 -

Provisions (excl. interest in suspense)(US$m) 52.3 43.7 24 27.6

Non performing loans (US$ m) 78.9 84.7 66.8 40.7

Non performing loans (%) 7.2 7.1 6.1 4.2

Internal
Benchmark
5%

Internal
Benchmark
5%

Regulatory 
benchmark 

10%

Regulatory 
benchmark 

10%

FINANCIAL PERFORMANCE REVIEW

Interest Income Analysis

Impairments & 

write offs 

minimised by 

sale of $40m 

NPLs to 

ZAMCO.

Impairments & 

write offs 

minimised by 

sale of $40m 

NPLs to 

ZAMCO.

Reduction due 

to compliance 

with regulatory 

framework

Reduction due 

to compliance 

with regulatory 

framework
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Liquidity Management
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GROUP FINANCIAL PERFORMANCE REVIEW



30 June 2016

($m)

31 Dec 2015

($m) Growth

(%)

Total assets 2 069.1 1 974.4 4.8

Total advances 1 022.1 1 021.0 0.1

Total deposits 1 773.6 1 684.3 5.3

Funds Under Management 129.7 131.3 1.2

Total shareholders’ Funds 272.8 261.9 4.2

Positive 

growth

Positive 

growth

Positive 

growth

Positive 

growth

Positive 

growth

Positive 

growth

GROUP FINANCIAL PERFORMANCE REVIEW

Consolidated Statement of Financial Position 

Compared to 

12.0% stock 

market 

decline

Compared to 

12.0% stock 

market 

decline
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Consolidated Statement of Profit or Loss and other Comprehensive Income 

GROUP FINANCIAL PERFORMANCE REVIEW

30 June 2016

$m

30 June 2015

$m

Growth

(%)

Total Income 73.2 82.3 (11.1)

Total Expenditure 52.9 51.9 (1.9)

Charge for impairment 9.1 14.4 36.8

Profit After Tax 11.9 13.7 (13.1)

EPS (cents) 4.5 5.0

Compliance with 

regulator’s position 

on interest & 

charges

Compliance with 

regulator’s position 

on interest & 

charges
Acceptable increase 

given focus on 

transactional 

volumes growth.

Acceptable increase 

given focus on 

transactional 

volumes growth.
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2.2%

34.1%

6.7%

1.4%

51.7%

3.9%

Asset mix Dec 2015 Balances with
bank and cash

Money market
assets

Other assets

Investment
properties

Advances

Propert &
equipment

2.6%

36.1%

49.4%

1.4%

3.7%

6.8%

Asset mix June 2016

Balances with bank
and cash

Money market assets

Advances

Investment
properties

Property &
equipment

Other assets

In line with 

Asset mix 

strategy

In line with 

Asset mix 

strategy

GROUP FINANCIAL PERFORMANCE REVIEW
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Advances Sectoral Analysis

Sector June 2016

%

Dec 2015

%

Private 18 15

Agriculture 32 29

Mining 1 1

Manufacturing 13 14

Distribution 13 20

Construction 1 -

Transport 1 1

Services 19 18

Financial Organisations 2 2

Total 100 100

The Group remains 

committed to 

provide funding to 

all the critical 

sectors of the 

economy

The Group remains 

committed to 

provide funding to 

all the critical 

sectors of the 

economy

GROUP FINANCIAL PERFORMANCE REVIEW
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Deposits Sectoral Analysis

Sector June 2016   % Dec 2015 %

Private 5 5

Agriculture 3 3

Mining 1 1

Manufacturing 7 7

Distribution 17 18

Construction 2 2

Transport 1 1

Communication 2 2

Services 30 31

Financial Organisations 30 29

Financial and investments 2 1

Total 100 100

The Group will 

continue to provide 

a diversified & 

innovative product 

range that caters 

for all clients 

across economic 

sectors

The Group will 

continue to provide 

a diversified & 

innovative product 

range that caters 

for all clients 

across economic 

sectors

GROUP FINANCIAL PERFORMANCE REVIEW



Deposits Mix

50%

39%

7% 4%

December 2015

Demand

Term deposits
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51%
39%

5%

5%

June 2016

Demand

Term deposits

Lines of Credit
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GROUP FINANCIAL PERFORMANCE REVIEW
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Well diversified 

to provide 

reasonable 

level of stability

Well diversified 

to provide 

reasonable 

level of stability
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SUBSIDIARIES FINANCIAL PERFORMANCE REVIEW

CBZ Bank Summarised results
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Total income Operating costs Profit

30 June 2016

US $m

31 Dec 2015

US $m

YOY% change

Total assets 1 896.4 1 814.1 4.5

Shareholders’ funds 155.2 147.8 5.0

Total advances 878.9 883.5 0.5

Total deposits 1 733.1 1 652.6 4.9

Reasonable 

level of 

profitability 

notwithstanding 

pressure on 

interest income.

Reasonable 

level of 

profitability 

notwithstanding 

pressure on 

interest income.
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CBZ Life Summarized Results

SUBSIDIARIES FINANCIAL PERFORMANCE REVIEW

0

2

4

6

HY 2016 HY 2015

2.3

5.5

1.7 1.61.5

2.7
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Total income Operating costs Profit

30 June 2016

US $m

30 June 2015

US $m

Annual % Growth

Total assets 18.1 17.2 5.2

Shareholders’ funds 13.8 12.3 12.2

Money market asset 14.2 14.3 (0.7)

Life Fund 3.9 4.7 (17.0)

Cost increase to 

fund business 

growth & counter 

environmental 

impact on 

underwriting 

income

Cost increase to 

fund business 

growth & counter 

environmental 

impact on 

underwriting 

income
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CBZ Insurance Summarized Results

SUBSIDIARIES FINANCIAL PERFORMANCE REVIEW

0
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1.8 1.8

0.9
0.70.7 0.6

$
m
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Total income Operating costs Profit

30 June 

US $m

30 June 2015

US $m

% change

Total assets 14.0 9.9 41.4

Shareholders’ funds 4.9 4.2 16.7

Insurance assets 7.0 4.1 70.7

Money market assets 4.1 4.1 -

Balancing risk & rewards 

through maintaining an asset 

mix that is responsive to the 

obligation to settle liabilities 

as they fall due. 

The company’s asset mix is 

relatively spread towards 

liquid assets readily available 

to support claims.

Balancing risk & rewards 

through maintaining an asset 

mix that is responsive to the 

obligation to settle liabilities 

as they fall due. 

The company’s asset mix is 

relatively spread towards 

liquid assets readily available 

to support claims.
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CBZ Asset Management Summarized Results

SUBSIDIARIES FINANCIAL PERFORMANCE REVIEW

0

0.5

1

1.5

HY 2016 HY 2015

0.97 1.05
0.92 1.0 

0.04 0.03$
m
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Total income Operating costs Profit

30 June 2016

US $m

30 June 2015

US $m

% change

Total assets 3.08 3.0 2.7

Shareholders’ funds 2.6 2.6 -

Funds under management 129.7 131.3 (1.2)

Depressed equities market 

impacted on the 

Company’s performance. 

The Company reduced the 

overall negative impact 

through diversifying  its 

portfolio to less volatile 

investments. 

Depressed equities market 

impacted on the 

Company’s performance. 

The Company reduced the 

overall negative impact 

through diversifying  its 

portfolio to less volatile 

investments. 
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In line with the Group’s dividend growth policy, and
considering the need for prudent capitalisation and liquidity
management, the Board has proposed the declaration of an
interim dividend of $1 602 155.

Dividend per share = 0.23 US cents

Dividend cover = 7.4 times (June 2015: 9.4 times)

DIVIDEND POLICY
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GUIDANCE AND OUTLOOK

Actual Growth 

Dec 2015 

(%)

Forecast Growth 

Dec 2016 

(%)

Total Assets 18.2 12.5

Advances 9.3 5.0

Deposits 18.9
12.5

Funds under management (3.7)
0.9

Total Income 19.2

(15.8)
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Global reach

Strategic alliances, partnerships and integration.  

Technology driven solutions. 

Innovation. 

Portfolio & earnings diversification. 

Liquidity management. 

Cost management.

STRATEGIC ROADMAP 
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AWARDS & NOMINATIONS 

ZNCC National Awards - Best 

Bank Supporting SMEs”.

Nominated for the Best Mobile 

Banking App (2016) at the Zim 

Mobile Money & Digital 
Payments Conference. 
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IN THE COMMUNITY 

CSR INITIATIVES 

48



49

Follow up meetings on 12 August 2016 @ 15:00hrs


